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for sdvice and sepistance on & variety of matters not &triatly
relsted to the duties normally to be expected of an Inspector Genersi.
mmwmmwwwmxmmmmmxmwx
lﬁh Kirkpatrick in the affairs of this Agency. The title, Inspector

val, 18 thus not an entirely inelusive ﬁeuariwtiaa of the duties

rent *’hammfarm& by Mr. Elrkpstrick or which might be given
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2. The follewing specific dytles, in addition to those here~
tofore sagigoed to the ctor Qereral, shall be performed perscn-
&ily by MWr. Kirkpatrick. Some of these are now being performed by
Mr. Elrkpetrick without formal ssaipment, others are new assignments.

8 $ive generel guidance snd superviaico to the
ative Counsel. The legisistive Counwel will report
o wr. Etvipatrick on Congressions) matters, other than
isgislstion sffecting the Agency, but will contisue under
m sdsinistration, orgsaisation and support of the Jenersl
Couns g,“uha will si3o provide back-up and wdvice on Agency

by Birect and guide, on my bebalf, the Bfficiency
Tesk Force.
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of Agency publications.
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®. Advise with the heeds of major Headquarters
components snd with the Divector of Personner concerntng
sy cages of unsatisfectory behavior of personsel whieh
might reflect on the Agency. In this counection, Deputy
Bixectors end %Wmfﬁ axe enjolned to keep each
other ey mutually iuformed early of cases whioh have &
potential for such mdverse refle cggﬁ. aave o

£ he the first elsment of his future Ingpector
General, vill report cit the status of cosplisace with
proved. recamendations of former reports. In thie
oumection, Baguty Directors are requested to ensure
within their respective components that adsquate follow-up
acticn 1y maintalned on complisnce with spproved Mgpector
General recom: lons.
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8¢ Berve au o nember of the Bupergrade Board.

 h. Continue to maintein iisdmon with the Presfdent
Board of Consultents oo Foreign Intelligence ﬁéﬁ%ﬁ%ﬁ
parsunnt to Regulstion Paregraph 5.4.

3. In daveloping our work, it is of the utmoat isportance that
the Bentor Officials of this Agency, in particular, should be eﬁt
timially gevieving the effectiveness, the versatility snd the
competense of our activities 4n relation to cur brosd sharter,

It 1s all too essy in goverament to allow time-worn bureaucratic
procedures, the dipliestion and mutipiication of NHnecessary

hew meilods mnd techolques to meet the requirements ried sa us
in & world in flux and revelutien, |

L Both the IOCT and I expect to receive frau the Inape
Genernl sy vell a8 from other Bentor Officials suggestions u? :gw
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